VICTORIA PARK ACTION GROUP (VPAG) ANNUAL REPORT

March 2024 - February 2025

Victoria Park is used by a wide range of people and groups throughout the year for a variety of
activities. For over 20 years, VPAG has been working with Bristol City Council and the local
community to make the park a better place which offers something for everyone. This year we
were honoured to be awarded a Lord Mayor’s Award for our achievements over the years.

Priorities

Park-keeper’s Lodge

A longstanding VPAG priority is the restoration of the old Park-keeper’s Lodge on the hill and its
conversion into a community hub with a café and decent toilets. There have been various
obstacles to this over the years and we are currently trying to get a Community Asset Transfer
from the Council (who have no funds to restore the Lodge) so that we can work with others to
raise funds for a project whose fulfilment would be appreciated by everyone.

Wildlife

Another VPAG goal is to improve the range of wildlife in the park and we are pleased that we now
have a dedicated wildlife group. In the last year they have been dead-hedging round less used
areas of the park to create rewilded areas which protect wildlife, especially nesting birds, from
dogs and disturbance. Going forward, new CIL money has just funded a 3-year project with Wild
Gardeners which aims to create wildlife friendly areas in the park, help volunteers to develop and
maintain these habitats, and teach people more about the flora and fauna in the park.

Events

Our annual events have been well-attended and successful, including the Spring Clean (6™ April),
Festival, Dog Show & Fun Run (14t Sept.) and Bonfire (5™ Nov.), whilst our biennial Star Party
(with star-shows in an inflatable planetarium and big telescopes in the park) ran on 3" & 4t Feb.
2025. St Mike’s Church on Windmill Hill organised Carols in the Park on 16" Dec.

Activities:

Sport: Sporting activities continued in the park throughout the year, including bowls, tennis,
football, five-a-side, basketball, outdoor gym and running (including a weekly fun-run for children).
Sadly, the table tennis table was removed as unsafe, but we are trying to find funds for a new one.

Skatepark: the new skatepark, whose creation was led by local skater, Daniel Higginson, opened
officially on 4™ May and has been a popular venue for skaters of all ages and genders ever since.

Cricket: BCC has plans to install a cricket wicket in the park very soon, probably on top of the hill.

Playgrounds: Attempts to get an accessible recreation area in the park continue.

Issues and works in progress:

Toilet: There have been two incidents of bad vandalism to the only remaining toilet in the park,
exacerbated by the Council’s lack of money to have the toilet locked every night and opened the



next morning. The toilet is currently opened and closed by Katie from the Feral Folk coffee van on
the days when she is in the park, but we hope it can be open daily before too long.

Flooded paths: Last summer, BCC created better drainage on the path running parallel to St Lukes
Rd which has reduced the flooding of the path after heavy rain.

Benches and picnic tables: We’re currently working with the Council to see how we might seek
sponsorship and/or CIL money to increase the number of benches in the park, especially on paths
on the south side where there are very few. We also want to replace picnic tables which have
disappeared from the park over the last few years.

Maze: Although it isn’t practical to get water running in the brick maze on the east side of the
park, we have been trying to get the missing bricks replaced so that the maze once again provides
a noteworthy feature in the park.

Collaboration and community involvement

Helping in the park: Local people got involved in litter-picking, cleaning up park entrances,
removing graffiti and dead-hedging, as well as helping at events, whilst volunteers from the local
Government Legal Team weeded the rose beds in July. Some of our regular volunteers have done
the Bristol Parks Volunteers H&S Training to enable them to lead sessions in the park safely.

Gardens: The community garden tended by Barney Smith and his team once again won a South
West In Bloom "It's Your Neighbourhood" Award Level 4 (= Thriving). There was a beautiful
display of wildflowers in the beds formerly used for growing vegetables for the local food bank,
but a newly-formed group intends to start growing veg again in 2025.

Friends: We now have nearly 300 park-users who are interested in knowing what is happening in
the park and receive our monthly newsletter. To attract more people to VPAG meetings, last
October we started having more relaxed and social discussion meetings on alternate month:s.

History: Victoria Park was part of St Lukes Rd Heritage Project and creator John O’Connor
revealed some fascinating stories about the people who lived and worked in the houses, shops
and pubs that were on St Luke's Road before demolition in the 1960s & 70s. The west-side
buildings stood on land that is now part of the park and exhibition boards were put up along the
wall during Totterdown Art Trail in November.

Ongoing

We have continued to work with BCC Parks Department and other BCC staff, Windmill Hill
Councillors, local schools, Bristol Parks Forum, BS3 Wildlife Group, Victoria Park Bowling and
Tennis Clubs and the local police. We have also sought advice from Windmill Hill City Farm and
Locality on matters concerning the Lodge and being a CIC. Our Councillors, Ed Plowden and Lisa
Stone, have been very helpful in getting CIL funding for improvements in the park, whilst Steve
Clampin and his team at the Council do their best to keep facilities in the park working on an
increasingly limited budget, for which we are very grateful.
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